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SHAPING
HE AL THCARE

AGENDA " FUTURE

DAY ONE : MONDAY 29 APRIL, 2024

The official language of the Forum is English. Only the Opening Ceremony will be in Arabic, and no translation will be provided

REGISTRATION

OPENING CEREMONY
*INTRODUCTORY KEYNOTE BY MRS. ALICE BOUEIZ - CHIEF EXECUTIVE OFFICER - ARAB HOSPITALS FEDERATION
*AHF VIDEO

*SPECIAL ADDRESS FROM DR. HANAN BALKHI - REGIONAL DIRECTOR - WHO / EMRO REPRESENTED BY DR.
RAYANA ABU HAKA - WHO REPRESENTATIVE IN QATAR

AWARD CEREMONY

OPENING REMARK ABOUT THE AGENDA
PROF. TAWFIK KHOJA - GENERAL SECRETARY OF THE ARAB HOSPITALS FEDERATION

MINISTERIAL PANEL DISCUSSION 1: FUTURE OF HEALTHCARE: TURNING CHALLENGES INTO
OPPORTUNITIES

CHAIRMEN: MR. JOSEPH HAZEL - CEO - ELEGANCIA HEALTHCARE
MS. NA’AM JAMSHED - VICE PRESIDENT GOVERNMENT AFFAIRS & POLICY - EMEA EMERGING
MARKETS - JOHNSON & JOHNSON

PANELISTS:

HE. PROF. KHALED ABDUL GHAFFAR - MINISTER OF HEALTH & POPULATION - EGYPT
SHEIKH DR. MOHAMMED BIN HAMAD AL-THANI -

CHAIRMEN SESSION PANELISTS

MR. JOSEPH MS. NA'AM HE. SHEIKH HE. PROF KHALED

HAZEL JAMSHED DR. MOHAMMED ABDEL GHAFFAR
BIN HAMAD AL-THANI

*SHAPING THE FUTURE OF HEALTHCARE

¢COLLABORATING TO ACHIEVE UNIVERSAL HEALTH COVERAGE

¢INTEGRATION BETWEEN ARAB COUNTRIES FOR STRATEGIES, POLICIES & REGULATIONS

eSTRENGTHENING INVESTMENTS TO IMPROVE HEALTHCARE

Leaders are working collaboratively to inspire change, drive the sector and shape the future of healthcare to advance health .In the first
session of AHDAF Qatar, the fireside chat, Ministers of Health will discuss with Healthcare experts the importance of collaboration and
integration between countries to lead the change in healthcare , open dialogue to enhance strategies, improve policies, and update
regulations. The ministers will provide insights into their experiences, expertise, and perspectives on achieving universal health coverage.
The discussion will cover the importance of prioritizing investment in healthcare to drive innovation, improve patient outcomes, and ensure

the sustainability of healthcare systems worldwide.
Q BUILD G SUSTAIN Q TRANSFORM




AGENDA

DAY ONE : MONDAY 29 APRIL, 2024

SHAPING
HE AL THCARE

FUTURE

The official language of the Forum is English. Only the Opening Ceremony will be in Arabic, and no translation will be provided

10.30- 11.30

DR. ALl DR. AHMED
ELHAJ EL SOBKY

MP.FADI  MR. MATTHEW
ALAME DRONSFIELD

[¢] 5

DR. RAGHAD MR. AMJAD
ALKAZEMI LAIMOUN

11.30- 13.00
13.00 - 14.00

9

DR. SALLY MR. NASSER
AL-RABBAA  SAID AL -NAIMI

MR. TAMER
EL SALLAB

DR. AMEER
EL TELWANY

MR. NOUR DR. IYAD
BARBIR SULTAN

PANEL DISCUSSION 2: ANTICIPATING AND SHAPING THE FUTURE OF HEALTHCARE

CHAIRMAN: DR. ALI ELHAJ - CHAIRMAN OF GOVERNANCE , LEADERSHIP AND RESEARCH
DIVISION - ARAB HOSPITALS FEDERATION

PANELISTS:

HE. DR. AHMED EL SOBKY - CHAIRMAN - EGYPTIAN HEALTHCARE AUTHORITY, HE. MP. FADI ALAME - PRESIDENT -
ARAB HOSPITALS FEDERATION, DR. RAGHAD A. ALKAZEMI - CHIEF MEDICAL OFFICER - ALSALAM ALASSIMA
HOSPITAL - KUWAIT, MR. MATTHEW DRONSFIELD - CHIEF EXECUTIVE OFFICER - THE VIEW HOSPITAL, MR. AMJAD
LAIMOUN - COUNTRY MANAGER - ABBOTT DIABETES DIVISION

*ADOPTING ANTICIPATORY AND PROACTIVE LEADERSHIP STRATEGIES

*INFLUENCING HEALTH POLICIES

*SHIFTING TO VALUE-BASED CARE AND POPULATION HEALTH MANAGEMENT
*EMBRACING DIGITAL TECHNOLOGIES TO IMPROVE ACCESS TO CARE & REDUCE COSTS

The future of healthcare is being shaped by several key trends and in this session, our panelists will discuss these trends and how
they are driving transformative change, exploring opportunities for impacting health funding, legislation and policies , enhancing health-
care outcomes through digital transformation . It's a challenging time for the healthcare industry, and these discussions will help
pave the way for a guided interventions and strategies.

PRAYER & LUNCH

PANEL DISCUSSION 3: CARING FOR TOMORROW: THE PATIENT IS THE COMPASS
CHAIRMAN: DR. SALLY AL-RABBAA -
PANELISTS:

MR. NASSER SAID AL -NAIMI - CHIEF OF PATIENT EXPERIENCE AND DIRECTOR OF HAMAD HEALTHCARE
QUALITY INSTITUTE, DR. AMEER EL TELWANY - CEO - EGYPTIAN HEALTHCARE AUTHORITY, MR. TAMER EL SALLAB -
HEAD OF GCC & LEVANT CLUSTER - VIATRIS, MR. NOUR BARBIR - COUNTRY MANAGER - QATAR & OMAN - JOHNSON &
JOHNSON INNOVATIVE MEDICINE, DR. IYAD SULTAN - CHIEF HEALTH INFORMATICS OFFICER - KHCC

*DRIVING CULTURES OF EXCELLENCE THROUGH PERSON-CENTERED CARE
*CREATING A FUTURE OF HEALTH EQUITY

*IMPROVING ACCESS TO CARE AND MEDICINE FOR PATIENTS

*ENSURING CONTINUOUS QUALITY IMPROVEMENT

*PATIENT IS THE COMPASS

By embracing the philosophy that "the patient is the compass,” healthcare providers and organizations can foster a
patient-centered culture that prioritizes empathy, collaboration, and empowerment, ultimately leading to better outcomes,
higher satisfaction, and improved well-being for patients.This panel will focus on the necessity to provide world-class services
that prioritize patient needs and preferences, creating a future of healthcare equity, improving access to care and medicine for
patients and shape a healthcare system that is inclusive, compassionate, and truly patient-centric.

Q BUILD G SUSTAIN Q TRANSFORM



AGENDA

DAY ONE : MONDAY 29 APRIL, 2024

SHAPING
HE AL THCARE

FUTURE

The official language of the Forum is English. Only the Opening Ceremony will be in Arabic, and no translation will be provided

14.00 - 15.00

DR. MAZEN DR. HAMID
MALKAWI RAVAGHI
MS. SONIA DR. ALI
ROSCHNIK LATIF

MR. DESMOND
DONNELLY

15.30 - 16.30

DR. ADEL MS. MARY
OLLEIK MIRABELLI

MR. ANAS
BATIKHI

MR. MARK
KNIGHT

MR. SHELDON  MR. HOWARD
PINK GOUGH

PANEL DISCUSSION 4: SUSTAINABILITY IN HEALTHCARE MATTERS FOR THE FUTURE
CHAIRMAN: DR. MAZEN MALKAW! -REGIONAL ADVISOR ENVIRONMENTAL HEALTH EXPOSURES - WHO /EMRO

PANELISTS:

DR. HAMID RAVAGHI- REGIONAL ADVISOR FOR HOSPITAL CARE AND MANAGEMENT -WHO/ EMRO
MS. SONIA ROSCHNIK -EXECUTIVE DIRECTOR - GENEVA SUSTAINABILITY CENTER (in Virtual)

DR. ALI LATIF- CHIEF OF STRATEGIC PLANNING AND PERFORMANCE - HAMAD MEDICAL CORPORATION
MR. DESMOND DONNELLY - CHIEF COMMERCIAL OFFICER - ELEGANCIA HEALTHCARE

*OVERVIEW FROM DR. MAZEN MALKAW!I -REGIONAL ADVISOR ENVIRONMENTAL HEALTH EXPOSURES - WHO /EMRO
*GLOBAL & REGIONAL PERSPECTIVE ABOUT HEALTHCARE SUSTAINABILITY

*MOVING TO PRACTICAL ACTION IN THE REGION

¢ EADERS COMMITMENT AND COMPETENCY TO DRIVE SUSTAINABLE TRANSFORMATION

e ACCREDITATION STANDARDS FOR RESILIENT, SUSTAINABLE, AND LOW-CARBON HEALTHCARE FACILITIES

In this session, endorsed by WHO & Geneva Sustainability Center, the panelists will delve into the imperative of transitioning
healthcare facilities towards sustainability. They will discuss ways to comprehensively support hospital leaders and integrate
sustainability into accreditation standards.

Additionally, the discussion will emphasize the importance of leadership commitment in leading sustainable transformations

within healthcare facilities, fostering a culture of sustainability, and engaging leaders and staff.

PRAYER & COFFEE BREAK

SESSION 5: EXPLORING THE FUTURE OF HEALTHCARE REVENUE CYCLE MANAGEMENT
CHAIRMAN: MS. MARY MIRABELLI - SENIOR VICE PRESIDENT - HEALTHCARE FINANCIAL MANAGEMENT
ASSOCIATION ( HFMA) - UK

DR. ADEL OLLEIK - CHIEF EXECUTIVE OFFICER - GATES GROUP

WELCOME NOTE FROM MR. MARK KNIGHT - CEO - HEALTHCARE FINANCIAL MANAGEMENT ASSOCIATION - UK
(In Virtual)

* THE HOLISTIC PRACTICE OF RCM
DR. ADEL OLEIK - CHIEF EXECUTIVE OFFICER - GATES GROUP
* RCM KPIs FOR BUSINESS EXCELLENCE AND BENCHMARKING
MR. SHELDON PINK - PRESIDENT & CEO - KRYSTAL ROCK INNOVATION GROUP - USA (in Virtual)

* RCM IN THE AGE OF Al : REALITY, RISKS AND OPPORTUNITIES
MR. ANAS BATIKHI - CEO - SANTECHTURE

* RCM AS PILLAR IN VALUE-BASED CARE
MR. HOWARD GOUGH - OWNER & CONSULTING PRACTICE LEAD - EMICA CONSULTING

This session will welcome different well known experts in the field of Healthcare Business Transformation and RCM Excellence.
They will share invaluable insights into optimizing revenue cycle management practices to drive business success in hospitals and
will delve into RCM KPIs equipping the audience with the tools needed to measure and benchmark their RCM performance
against industry best practices. They will focus about RCM in the age of Artificial Intelligence and share the opportunities and Risk

Associated.
Q BUILD G SUSTAIN Q TRANSFORM



AGENDA

DAY ONE : MONDAY 29 APRIL, 2024

SHAPING
HE AL THCARE

FUTURE

The official language of the Forum is English. Only the Opening Ceremony will be in Arabic, and no translation will be provided

16.30 - 17.30

DR. YOUSSEF
BASSIM

MR. JOHN
RAYNER

MRS. RACHA
ELHASSAN

MS. MARIAM
SHOKRALLA

4

MR. SHAMEER MR. PETER
SAM LANE

17.30

PANEL DISCUSSION 6: REINVENTING HEALTHCARE FUTURE WITH THE DIGITAL
TRANSFORMATION AND ARTIFICIAL INTELLIGENCE

CHAIRMAN: DR. YOUSSEF BASSIM - CHAIRMAN OF DIGITAL HEALTH TRANSFORMATION & Al DIVISION - ARAB
HOSPITALS FEDERATION

WELCOME NOTE ABOUT THE ROADMAP TO DIGITAL HEALTH MATURITY FROM MR. JOHN RAYNER- SENIOR
DIRECTOR - EMEA REGION - HIMSS (in Virtual)

PANELISTS: MS. MARIAM SHOKRALLA - DIGITAL HEALTH STRATEGIST - EMEA REGION - HIMSS , MRS. RACHA
ELHASSAN - HEAD OF MARKETING AND STRATEGY, EMERGING MARKETS - GE HEALTHCARE , MR. PETER
LANE - GENERAL MANAGER & ETHICON FRANCHISE LEAD ME & AFRICA, MR. SHAMEER SAM - EXECUTIVE
DIRECTOR - IT DEPARTMENT - HAMAD MEDICAL CORPORATION

* HOW DIGITAL TRANSFORMATION IS SHAPING THE FUTURE OF HEALTHCARE DELIVERY
e KEY CHALLENGES IN INTEGRATING DIGITAL SOLUTIONS IN HEALTHCARE INFRASTRUCTURE

e Al AND INTEGRATED CARE PATHWAY IN EMERGING MARKET
¢ INTERSECTION OF DIGITAL TRANSFORMATION & Al IN ADDRESSING HEALTH CHALLENGES

In this session, endorsed by HIMSS and numerous partners, esteemed panelists will delve into the reinvention of the healthcare future
through digital health transformation and Al. They will share insights into the roadmap for digital health maturity and will explore
how the digital transformation is shaping the Healthcare future and what are the key challenges in integrating solutions.

Additionally, they will focus on Al transformation that holds the promise of revolutionizing the healthcare sector and will also discuss how
in emerging markets, the integration of Al can address various challenges.

CLOSING REMARK & RECOMMENDATIONS - PROF. TAWFIK KHOJA - GENERAL SECRETARY OF THE ARAB
HOSPITALS FEDERATION

Q BUILD G SUSTAIN Q TRANSFORM



SHAPING HEALTHCARE FUTURE

AGENDA

DAY TWO

TUESDAY 30 APRIL, 2024

FROM THEORY TO PRACTICE:
A DAY TO SPEND AT HAMAD MEDICAL CORPORATION

The field visit to Hamad Medical Corporation in day two will offer an invaluable opportunity to move from theory to practice .
This immersive experience allows participants to witness how Qatar is shaping the future of Healthcare and will gain a memorable
turn to discover the highest services that HMC offers.

Registration is needed as the places are limited

PROGRAM OF
THE VISIT

TRAUMA AND EMERGENCY CENTER - HMC
QATAR REHABILITATION INSTITUTE - QRI

ITQAN CENTER — CLINICAL SIMULATION AND INNOVATION CENTER

G BUILD Q SUSTAIN e TRANSFORM
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TESTIMONIALS & FEEDBACK

Dr. Ahmed ElSobky

Chairman of the Board of Directors
Egypt Healthcare Authority

ll Earlier this month, | had the honor of participating in the illustrious
'AHDAF Qatar 2024' forum organized by the Arab Hospitals Federation. This
distinguished gathering brought together luminaries in the healthcare arena,
including HE Dr. Hanan Mohammed ElKuwari, the Minister of Public Health in
Qatar, and HE Dr. Khaled Abdel Ghaffar, the Minister of Health and Population
in the Arab Republic of Egypt.

The forum served as an invaluable platform for healthcare leaders to
convene, exchange groundbreaking ideas, and delve into pivotal discussions
shaping the future of healthcare. | was privileged to contribute to a keynote
session on Anticipating and Shaping the Future of Healthcare,' alongside
esteemed leaders and experts from across the Arab region. Among them
were luminaries such as my dear friend Dr. Fadi Alame, President of the Arab
Hospitals Federation.

We extend our heartfelt appreciation to all the organizers for their tireless
efforts in ensuring the success of this monumental event, and we eagerly
anticipate further collaboration and innovation in the development of
healthcare in the Arab world. ”

Tamer El Sallab

Head of GCC & Levant Cluster Viatris

ll The Arab Hospitals Federation Annual Forum was a great conference
and an invaluable opportunity to meet fellow healthcare leaders and to hear
more about the vision of Hamad Medical Corporation.”

Joe Hazel
Chief Executive Officer
Elegencia Healthcare

ll It was an honor to support the Arab Hospitals Federation, and hear the
vision of sustainable future healthcare for both Egypt and Qatar from such
distinguished leaders. ))

Hisham Alahdab

Executive Director
Cedars Sinai

ll Great meeting and exciting discussion about the trends and the future
of healthcare Arab Healthcare Development Annual Forum “AHDAF Qatar
2024” Thank you Arab Hospitals Federation, Alice Yammine Boueiz, the
organizing committee and the sponsors for the successful event. ))

Howard Gough
Owner & Consulting Practice Lead
Emica Consulting

ll Thank you to the AHF for hosting a wonderful conference and session

on RCM.”

Sheldon Pink

Executive Leader
Revenue Cycle USA

ll It was a pleasure participating with all of you on this panel. | look
forward to future collaboration. ”



TESTIMONIALS & FEEDBACK

Mariam Shokralla
Digital Health Strategist
EMEA Region - HIMSS

ll It was an absolute pleasure to meet you all in person and discuss the
future of health in the MENA region. Thanks for the excellent, well-organized

event.”

Ali Humayun
Senior Consultant
Medtronic

ll Had a fantastic time attending #AHDAF2024 in Doha at Sheraton Grand
Doha Resort & Convention Hotel. Perspectives from Government officials,
Ministers of Health, key players and decision makers was truly inspiring, and
it was great to connect with so many industry leaders and experts.
Stakeholders, industry leaders and decision makers sat together to discuss
challenges in healthcare, barriers to implementation, improving health
outcomes, enhancing patient experience, and sustainable healthcare delivery

systems. ”

Humaid Jasim Al Ali
Director Of Government Relations
& Strategic Partnerships
DataFlow Group

dd This two-day forum served as an invaluable platform for us to forge
even stronger partnerships. Big thanks to the Arab Hospitals Federation for
hosting this impactful event! ”

Yousif Abdalla
CEO
Medlink Qatar

dd Excited to share my experience attending the Arab Healthcare Develop-
ment Annual Forum - AHDAF Qatar 2024! It was an honor to meet Dr. Shaikh
Mohammed bin Hamad Al Thani, Director of Public Health at MOPH Qatar,
and hear his insights on Qatar's vision for 2030. It was truly inspiring. AHDAF
Qatar 2024.”

Q BUILD e SUSTAIN Q TRANSFORM
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SOCIAL MEDIA PRESENCE
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ARAB HEAL THCARE DEVELOPMENT ANNUAL FORUM
aranlldlel pghilungiullyupcivnaiiall

o Tamer El Sallab « 121 2

The Arab Hospitals Federation Annual Forum was a greal conference and an
imvaluable opportunity o meel lellow healthcare beaders and 1o hear more about
e wisson of Hamad Medical Corporation.

| had the pleasure to speak in the panel led: “Caring for Tormormow - The Pabent is
the Compass”.

Joe Hazel - 121
et Ewmcyitrum Ofcmr « Elsgans iy HesltFe gre
Tw &)
It was an honour to support the Arsh Hospitals Federation, and hear the vision of
sustainable fulure healthcae for both Egypt and Qatar Trom such destinguished
leaders.

Sheldon A Pink. MBA, FHFMA_ L5588 - 15t Ad s
Eevenue Cycle Doscutve Lesder

It wans & plaasure participating with all of you on this pansl | leck

tarward to future collabaration

Thani pou for hanving me on your pandd discussion around the future of healthcare
and AL It was an engaging dislog. Your skill in guiding the comersation allowed fo
a dynarmag exchange of ideas.,

Woussel Bacsim, MO, M5 FACS, MHS Arab Hospitals Federation

Mariam Sholralla « Following L b
Degital Mheah Strategat/Fublic Health resesrcherTigas trenaformation &

It was an abschite pleasure to mest you all in person and deouss the
future of health in the MENA region. Thanks for the excellent, well-

organized event.
I Howard Gough « st 3 v
CEQ | Globed Healthome Advisor | Entrepreneur | Invesior | £-Suite Exeoutiv
Thank you to the AHF and 1o you Adel for hosting a wonderful
conference and session on RCM
Likr | Reply

Ali Humayun = 151 s
Pregect Management | Growth & Strategy | Buasress Developenent | Tra
Y.

Had a faritastee teme attending SAHDAF2024 m Doha at Sheraton Grand Doha
Resort & Comnvention Hotel. Perspectives from Govermement officials, Minmsters of
Health, key players and decision makers was truly mspiring, and it was greal 1o
comnect with 5o many industey leaders and expents,
Stakeholders, industry leaders and decsion makers sat together to discuss
challengis in healthcare, barmiers to implementation, improving health outoomes,
enhancing patient experience, and sustainable healthcare delvery systems. Key
topics that were discussed

Equitable Access and Outcomes in Health and Heahthcang

Erndronmental Sustainability

Artificial Intelligence in Healthcang

Hiathe ane Digl:.'d Transhasrmation

Busiress Healthcans Transiormation
Hn'.r\Mharhg and s-'lu‘rnllahrH.J.' Let's connect and push the boundarnies of what we can
achiswd in hoaltheans!
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