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Value Proposition Resources

The promises a health care The assets a health care
organization makes to organization relies on
consumers and customers

Profit Formula/Priorities Processes

How a health care How a health care
organization covers its costs organization carries out
and decides how to allocate its work

its resources

Source: This graphic was originally published in Clayton M. Christensen and Mark W. Johnson, “What Are Business
Models, and How Are They Built?” Harvard Business School Module Note, August 2009 (revised November 2021). It has
been modified by the author to focus on health care business models.
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Process redesign

To-be process
model
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