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E Growth

We grew from

50

employees tc

769




® ADMIN

M DOCTORS

= NURSES

I TECHNICIANS

Total Staff : 769
Up to March 315, 2018




Ea Turnover Rate Since 2012

2012 10.33%
2013 149 89 16.60%
2014 110 19.48%
2015 119 21.92%
2016 203 19.58%

2017 173 11.38%




E Reducing Turn Over Ratio

Increase salaries to match the market value
Provide compensation, rewards and recognitions plans

Accountability plan
Continuous work on better communication

Support fromleadership




CEO Message..




Strategy Driven
Established Uniqueness In the Market

Its time for Change




a 1st comes the Investment..




E 1st comes the Investment..

nfrastructure




What is the worth of those investments
without investing in the Human Capital?

This Is what makes our employees believe
that they are part of the Taiba family







E 2" is Accreditation Challenge

Why did we do it’”And how it effected our employees?

A An Increase in motivation at the Intrinsic level which includes Confidence and
Openness via staff engagement

A Opportunity for individuals from different sites to meet and start seeing each
other one entity.

A Empowerment of staff lead to endless possibilities within the organization




a 3'd Kuwaitization

Largest employer of Kuwaliti talent in private healthcare sector

A We recruited star doctors and leaders in their fields

A Sustainability and Investment in local Talent

A Results in the confidence of management to transfer knowledge in the
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A Partnership

A KAF




E Employee Satisfaction

Dr.Ayshalohns

2007 Quality CoordinateMedical Dr. Michel Morris
Records
2018 Chief Quality Officer 2006 Registrar

2017 Consultant Internal Medicine

LayalKytach

2006 Business Development
Insurance Coordinator
2017 Director of Patient Experience




Expansion &

Renovation,

Changes &
Improvements

CEO External
challenges

Operations
never
suspended

And still
retained and
attracted talent

Success
continues




